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the need for an IPN management programme 
Implementing an incidental pulmonary nodule (IPN) programme may not yet be on the agenda for health system managers. And even if it is, other healthcare professionals may not understand why it is needed. Demonstrating the toll of lung cancer on your health system, and indicating how an IPN programme can mitigate it, is important for engaging people to support implementation and uptake. 
Fill out the table with data from your health system; use these data to show the toll of lung cancer, and demonstrate how an IPN programme could facilitate earlier detection.
	Health system data point
	Why is this relevant for an IPN programme?
	Your health system data

	Number of new lung cancer diagnoses per year
	It captures the impact of lung cancer on your health system and population.
	

	Number of lung cancer diagnoses made at an early stage (stage I and II) per year

	Compare this to the total number of lung cancer diagnoses made per year to determine what proportion are made at an early stage. If the percentage is low, an IPN management programme may have a significant impact.
	

	Number of people being treated for lung cancer per year
	It shows the impact of lung cancer on your health system.
	

	Number of people who die due to lung cancer each year
	It demonstrates the impact of lung cancer on your health system and wider society.
	

	Total spending on lung cancer diagnoses and treatment in the past year
	It demonstrates the financial impact of lung cancer on your health system and national budgets.
	

	Number of computed tomography (CT) scans (or X-ray, if applicable) that capture part of the lung, per year; do not include imaging conducted as part of a lung cancer screening programme
Hint: for an estimate, add the total number of cardiothoracic, head and neck, and abdominal imaging scans conducted in your health system 
	This indicates the number of images that may reveal IPNs and demonstrates the potential of imaging to facilitate the earlier diagnosis of lung cancer.
	

	Number of CT scans that capture part of the lung, with incidental findings noted (per year)
	This indicates the number of people who would be seen through an IPN programme, and who could be diagnosed with early-stage lung cancer. As well as demonstrating the benefit of an IPN programme, this figure can help with capacity planning.
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The Lung Cancer Policy Network is a global, multidisciplinary group including clinicians, researchers, patient organisations and industry partners. Its activities and outputs are supported by its major funders Amgen, AstraZeneca, Bristol Myers Squibb Foundation, MSD, Pfizer and Siemens Healthineers; and Johnson & Johnson as a minor funder. Lilly is an arm’s‑length major funder with no influence or control over the Network or its outputs. The Health Policy Partnership, an independent health research and policy consultancy, provides the secretariat. All Network activities and outputs are non-promotional, evidence based and shaped by members, who provide their time voluntarily.
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